
1. New Board members are invited to Board Orientation and year-end Board meetings
(optional)  

2. Update Board  Handbook 
3. Review Board Handbook and Basecamp with incoming members 
4. All Board members disclose any potential conflicts of interest (Appendix E) and sign and

return the form to the Board President
5. Board President and Vice-President/President Elect establish Board Retreat dates, location

and agenda
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