
Every third year, the Board collaborates with the Senior Minister to create an ad hoc committee of
four members (one member is currently on the Board)  to conduct a performance review of
theSenior Minister. This review provides an opportunity to get input from people beyond the Board
who engage with the Senior Minister in their various roles and responsibilities.  The committee
compiles a report to the Board and the Senior Minister with feedback on what is going well and
areas for growth or consideration. The triannual performance review was last completed in 2023
and will be completed during the 2026-27 Board year. 

In years when a triannual review is not performed, the end of year Ministry Evaluation of vision
implementation is conducted.
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