Board Orientation

e Board as Fiduciary

e Role of Ministry and relationship to the Board

e Defining Means and Ends

e Church organizational structure

e Overview of Policy-based Governance and resources to learn more
e Policy

e Board roles and committees

e Church Values, Mission and Vision (Ends)

e Board Basics - meetings, covenant, goals, expectations

e Current Board member experiences

e *Additional information, resources and follow-up as requested/needed
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